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Your Board Members

BRYAN N SMITH  
Chairperson

JUDITH NEWLAND 
Director

MAREE McDERMOTT, OAM 
Vice Chairperson

SARAH RICHARDS 
Director

NATALIE SMITH 
Director

 ARTHUR RUTTER 
Director

GEOFFREY COTTLE 
Treasurer

CHRISTINE PAINE, OAM 
Director

PATRICIA MAGUIRE 
Director

RHONDA HAWKINS, AM 
Director

ROBERT STALLEY 
Director

2017 - 2018

The Board Members of Fitzgerald Aged Care Facility Limited are committed and dedicated members of 
the community; for the care and well being of the elderly within the Hawkesbury.

DIRECTORS
Judith Newland (resigned 3/07/2018)
Sarah Richards (resigned 20/11/2017)

Rhonda Hawkins, AM
Christine Paine, OAM

Patricia Maguire
Robert Stalley
Arthur Rutter
Natalie Smith

THE EXECUTIVE
Bryan Smith - Chairperson

 Maree McDermott, OAM- Vice Chairperson
Geoffrey Cottle - Treasurer

 Shelley Whalan – Company Secretary
 Anna Whitney – Public Officer

Vision
To be the choice for Hawkesbury families for aged care in an independent,  

not for profit environment and where the importance of dedicated  
professional care for residents is a priority.

Philosophy
To provide quality residential aged care and services to older people  

in a safe, comfortable, homelike environment.

Mission
We work alongside residents and their families to provide a flexible  

accommodation environment for our aged residents.

Culture
Appreciation and acceptance of the wisdom and life experiences of our residents

Respect and fair treatment of all within Fitzgerald

Pride and enthusiasm in our service

Strong communication with residents and their families

Investment in learning, training and employee knowledge

Any profit is returned to the facility and the residents

Values
Compassion  •  Kindness  •  Respect  •  Dignity  •  Honesty  •  Integrity

Management Team

ANNA WHITNEY  
Execuitve Manager 

Public Officer

SHELLEY WHALAN  
Business Manager  

Company Secretary
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BRYAN N SMITH  
Chairperson

Chairperson’s Report

What a difference a year makes. When I wrote my report a year ago we were financially on the crest 
of the wave and now we have dropped into the following trough. When the Board embarked on our 
refurbishment program it was recognised there was a small window of opportunity which we grasped 
knowing that the good times would end. What surprised us was the speed of the change occurring.

Enough of the gloom. There is plenty of really good news about Fitzgerald. With the Aged Care industry 
under constant attack from the media Fitzgerald can stand proud. 

Under Anna’s leadership our performance has been exemplary. On 25th June we were advised that we 
had gained accreditation until August 2121. The assessors were unable to find any problems requiring 
corrective action. There was also an unannounced visit by the Department of Health with an excellent 
result. Congratulations to Anna on a great achievement. 

Whilst Health Department audits involve an inspection of the premises and interviews with residents 
there is also a heavy reliance on the paper trail to verify on-going compliance. This is where Shelley 
and her team play a key role. There is a vast amount of paperwork involved in each admission and 
departure. With residents staying with us for much shorter times due to their increased fragility. On 
taking up residence the admittance tasks have expanded dramatically. To cope with this Lauren has 
joined Vicki and Claire seated at the front desk. She fields all requests from visitors, residents and 
families while making enormous improvements to our online presence. 

Another new face this year is Santi who joined Cathy to lead our catering team. With the sharing of the 
workload with Santi, Cathy has been able to finally take off for some well-deserved long service leave. 
Santi is a qualified chef with years of experience in the Aged Care sector. Keen to meet the Board in his 
first month and to demonstrate his skills he replaced our usual light supper with a superb dinner. Back 
in the real world we now get what Santi describes as the “leftovers” being a sample of what has been 
served during the day. Our residents eat freshly cooked food prepared from carefully selected, quality 
ingredients. The result is minimal waste as frail residents stop losing weight and enjoy eating a varied 
and nutritious diet. 

There is much talk about having set staff ratios and being a Government financed and controlled sector. 
This is probably inevitable. I do not believe that for a small, ethically run, not-for-profit local community 
facility such as Fitzgerald a “one size fits all” approach will deliver the best outcome.

Currently twenty-four hour care is provided with a Registered Nurse on the premises for 16 hours with 
another on call during the night. This is a level greater than many other providers. Our Care Staff are all 
trained to Certificate III or IV level with qualifications to administer medications and dress wounds or 
skin lesions. However, it is not the medical issues we should consider but the genuine, gentle, kind help 
and assistance offered by our carers that shine through. We and our residents are lucky to have them. 

Of course, kindness and concern is not limited to Care Staff but extends to our behind the scenes people 
working diligently to keep the facility clean and the laundry done. More visible are our Maintenance 
team and Activities Officers whom are well liked by our residents. 

With our internal refurbishment completed attention moved to the grounds where Christine Paine has 
gathered a team of really enthusiastic and dedicated gardeners. Utilising funds from the refurbishment 
programme a new retaining wall was built and pathways made safe for residents. Work was then devoted 
to our front entrance and recovering from neglect and damage caused by the renovation. 

Next came the development of a raised garden bed, sponsored by the Resident’s Committee and special 
planting to provide a great sensory experience. Not only have our volunteers provided labour but also 
donated plants and consumables. Local businesses have helped by the most generous gifts of plants 
and materials. Special thanks to Stephen who does a lot of the heavy work and contributes much more 
than his paid hours. The support received from Rotary in physical labour and financial assistance has 
been fantastic. 

Our Volunteer Librarian has been able to liaise with Hawkesbury City Library to provide monthly visits 
by professional library staff bringing a selection of books and audio material. The full collection of the 
library including CD’s, audio books and E-books is accessible to all residents with their selection delivered 
on the next visit. 

Currently we are assisted by Volunteers from Schools with student fulfilling community service 
obligations or working for their Duke of Edinburgh awards. 

Joining our volunteer Board after my last report was written Patricia Maguire, missed out on a formal 
welcome. Patricia brings a wealth of experience from St. John of God and in Aged Care standards 
administration to strengthen our Governance and Risk Management Activities. 

During the year two members of the Board needed to resign for personal reasons with Judith Newland 
pursing her academic work and Sarah Richards deeply involved in her role as a City Councillor. Sarah has 
kindly offered to continue to provide legal guidance should this be needed. 

We have been fortunate in finding two people with appropriate skills and experience to replace them. 
Arthur Rutter was formerly head of Manchester Unity Health Fund with extensive interests in Aged Care. 
Natalie Smith brings skills in Occupational Therapy and Psychology with experience in the development 
of Mental Health programs. It has been a joy working with all members in such a talented team, but I 
must thank in particular Maree McDermott who has been incredibly supportive and wise counsel over 
as Vice Chairperson. 

Finally my thanks to our residents and their families for trusting Fitzgerald to provide the care they seek. 
That has been the sole reason for our existence for the last 200 years. 

Our actual birthday is on December 31st but the formal celebration will be held on the 25th November 
something special to look forward to. 
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It is with pleasure in my year as Vice President of the Residents’ Committee to submit the 24th President’s 
Annual Report for Fitzgerald Aged Care.

The results from the 2018 Resident’s Annual General Meeting elections were as follows:

Frank Lawn - President
Shirley Lane - Vice President

Vacant - Secretary
Vacant - Treasurer

Dispute Resolution Committee
Anna Whitney - Executive Manager

Trish Williams - Independent
Melinda Clark - Community Member

Welcome Board Members, Management, Staff, Residents, Volunteers, Families and Friends.

Our thoughts and prayers are with families and friends of our departed residents during the past year. I 
would like to make a special mention of our esteemed past President Mr Frank Lawn who sadly passed 
away this year. Frank always was a great advocate for the Residents and worked tirelessly on behalf of all 
residents at Fitzgerald, his presence is greatly missed by us all. 

On behalf of Fitzgerald’s Residents we extend our thanks and gratitude to our many benefactors for their 
continued support. Your generosity is very much welcomed and appreciated by all who reside at Fitzgerald. 

Our thanks are also extended to the Richmond Club and Bridges Disability Group, for providing buses for 
Residents on shopping trips and outings. 

We have had another big year this year after the completion of a full refurbishment of the Facility last year 
the gardens have now become the focus. A huge thank you to Christine Paine and her energetic group of 
lady volunteers for the ongoing gardening program. Thank you to the Board for approving a new position 
of grounds keeper to attend to regular ground maintenance, this is also having a big impact on keeping the 
new plants and gardens in great shape. 

I would like to congratulate the Board and Management for their foresight and commitment to ensure that 
Fitzgerald remains to be a sought after facility in the Hawkesbury and continues to provide first quality 
care to the Residents that live here.

Thank you to Anna, Shelley, Registered Nurses, Administration, Recreational and Maintenance staff for 
their hard work in the everyday running of the facility, especially the care staff for their care and attention 
to our everyday personal care requirements. I would like to make special mention of our Kitchen staff, 
Cathy, Santi and their dedicated team who very seldom get mentioned for their hard work in providing 
quality meals and birthday cakes.

At Fitzgerald we are extremely fortunate to have a large number of volunteers that assist our staff and 
residents in many ways. On behalf of the Residents I would like to formally extend an enormous thank you 
to each volunteer for their continued support, friendship, kindness and generosity.

SHIRLEY LANE  
Vice President Resident’s Committee

Resident’s Committee Report

At our next Residents AGM the Residents Committee will be dissolved. The current format will be replaced 
by a Residents Focus Group, this is happening as over the past few years we have had difficulty filling 
the necessary office bearers position to meet the current requirements of a “committee.” This shift to a 
Residents Focus Group will allow for a more productive group to be an advocate for the residents when 
needed. I would like to wish this group great success in the upcoming years.
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ANNA WHITNEY  
Executive Manager

Executive Manager Report

Another jam packed year is coming to a close and what a year it has been. With the completion of the 
internal refurbishment attention turned outwards. With the help of our wonderful volunteers under 
the guidance of Christine Paine the grounds and gardens are turning into a kaleidoscope of colour and 
a relaxing haven for residents, visitors and staff. The many compliments I have received over the course 
of the year are a testament to everyone’s hard work.

Aged care has been in the news a great deal this year and sadly not always for the right reasons. We are 
extremely lucky at Fitzgerald that, as a small facility, we are able to not only give personal care to our 
residents but we build strong bonds between our residents and their families from the day they come 
into our care until the day they leave us. Every staff member plays there special part and this team work 
was again highlighted by an excellent Accreditation result this year with all 44 outcomes met and an A 
rating gained in our annual Food Safety Audit.

It has been a privilege to work with our Board Members, who all volunteer their time and expertise to 
ensure that Fitzgerald is the best aged care facility it can be.

On the 25th November we will be joining the Benevolent Society in celebrating 200 years with a morning 
tea and unveiling of a new plaque. I am often asked how Fitzgerald can be 200 years old when the 
building is only 23 years old. We owe our origins to the founding of the Benevolent Society which was 
established in 1818 to care for the local aged and infirm. Care and accommodation has been provided 
in different places and under different names until 1959 when a new wooden building was erected and 
named Fitzgerald Memorial Hostel to honour Richard Fitzgerald who was the largest ever donor to the 
Benevolent Society. In 1989 the Wentworth Area Health Service closed the hostel as a fire hazard. The 
Hawkesbury Hospital crisis committee, which had been formed in 1984, applied to re-open the hostel. 
The site was purchased and the present hostel built with $400,000 from the sale of the old hostel, 
a bequest of $250,000 from Mr and Mrs Wymark and a $2,400,000 grant from the Commonwealth 
Department of Health. 

This will be a perfect opportunity to showcase our history and unveil our face lift. There will be many 
special guests from founding Board Members to past Managers so we will be able to acknowledge what 
they helped to create.

2019 will bring more changes and challenges but all can be faced and surmounted if we work together.

SHELLEY WHALAN 
Business Manager

Business Manager Report

The aged care reform has finally started to show it’s face at Fitzgerald. Funding was increased to the 
community sector to increase the ageing population’s ability to remain in their own homes longer. The 
outcome of this for us is that by the time our residents enter care they are frailer and have higher care 
needs and their stay is shorter. So, in the past year we have seen many new faces and said goodbye to 
some that have called Fitzgerald their home for many years. 

Administration staffing has needed to increase to cover the mountains of documentation involved in 
new admissions and departures. Lauren has been a welcome relief to cover this increase in workload. 
Extra hours were added to the care staff to ease the extra demands and cover the restless part of the 
afternoon. Lisa joined our Activity crew this year and we extended the activity program to include a half 
day on Saturday.

Sadly, all of these welcomed additions will come under review as we are hit with  further cut backs 
from the Government. The government stated that Aged Care Funding Instrument (ACFI) was costing 
too much and expenditure needed to be reduced. Being not for profit, the government subsidies we 
receive provide 65% of our annual revenue. ACFI is intended to provide for the care of the individual 
resident, translating into staff who provide this care.  The care needed for the resident is increasing whilst 
government is reducing the revenue to employ the staff needed to provide the care. Our subsidies have 
already been reduced by approximately 18% and I expect it to reduce even further as resident needs are 
assessed under the new system. My hope is that the Royal Commission will actual unveil the challenges 
they set down for the industry and the government be made accountable for some of the sub-standard 
care being reported in the news. I am fortunate to say that even though the staff have had to adapt to 
such a dramatic changes, they have taken it in their stride and continued to provide exceptional care 
with compassion and respect, referred to as ‘angels without wings’.

 As always, through the darkness there is so much light. We are so fortunate to work in a place enriched 
in history with so many wonderful stories and still to this day rely on the generosity and support of 
volunteers and community groups to continue to provide such a needed and rewarding service.

Fitzgerald is ‘not for profit’, Fitzgerald is for the care of our wonderful residents, we have faced lean 
times before and come what may I am confident that we will be able to continue to fund the care 
needed for our family.
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MAREE McDERMOTT, OAM 
Convenor | Vice Chairperson

Governance and Risk  
Sub Committee Report

This year at our planning day, the Board requested that our Sub committee widen its operations to 
include Risk, a potentially serious issue that if not regularly attended to, can disrupt our service. While 
Fitzgerald does have an extensive Risk Management Policy, Register and Action Plan, the stronger 
oversight by our Sub committee strengthens our proactive response to Risk.

Throughout this year we have maintained reviewing and updating aspects of governance such as:

•	 Our Constitution was reviewed and updated to reflect current practice

•	 We revisited our Vision and Purpose and developed Values that reflect 
the culture of Fitzgerald.

•	 A 3 year strategic plan has been developed and accepted by the Board

•	 Current Business Plan with our Operational Plan have been reviewed and 
renewed

•	 Business Continuity Plan and Evacuation Management Plan reviewed

•	 Bi-annual Policy Review continues to operate well and new policies are 
developed as needed and as indicated by best practice principles

•	 A Governance self-assessment provided by QPS Benchmarking Network 
Ltd. was a source of genuine satisfaction as our scoring was well above 
the benchmark

I thank my colleagues - Chair Bryan Smith, Patricia Maguire and Arthur Rutter for joining this small but 
robust and active group.

Treasurer’s Report

GEOFF COTTLE 
Treasurer

The attached financial report shows a loss for the year of $221,806. This included a decrease in the 
value of the land and buildings of $123.694 making our operating loss $98,112 compared to a surplus 
of $379,665 last year. 

The turnaround in operating profit of $477,778 is accounted for as follows: 

	 Reduction in revenue				   $ 102,328

	 Increased employee costs			   $ 174,492

	 Increased resident and other expenses	 $ 44,779

	 Increased depreciation building 		  $ 121,500

	 Increase depreciation equipment		  $ 34,679

In the 2017 budget the Federal Government determined that $1.2 billion should be cut from aged care 
in Australia. This was achieved by reducing the Aged Care Funding Instrument (ACFI) point scoring for 
residents. We are now seeing the enormity of these cuts on our small facility. Government income has 
fallen $142,811 or 5.95% this year. We see this trend accelerating. 

Salary costs continue to rise under National Wage cases and our endeavours to maintain/improve the 
level of care to residents. This expense includes training of new staff and maintenance/improvement of 
knowledge for existing staff. Although training is initially expensive we hope to recover these costs over 
future years by greater efficiency and reduced sick days.

As a result of the refurbishment depreciation on new equipment and the increased value of buildings 
had to be recognised for the first time this year. This charge against revenue will continue. 

We also wrote back $123,694 against the revaluation reserve. This was a one-off charge as a result of 
the refurbishment which required additional work in the staff room, roof and front entry. 

Our consultants StewartBrown, recommended we write back the 2008 valuation of bed licences as 
they would have no value under the Living Longer Living Better reforms and Productivity Commission 
recommendations. This is explained more fully in Note 9 to the financial report. 

I would like to thank my fellow Finance Committee members: Bryan Smith, Robert Stalley, Anna Whitney 
and Shelley Whalan for their support over the years I have been treasurer and to those ad hoc members 
who gladly gave their time and talent on special assignments.
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“We would have to say that everyone at Fitzgerald has displayed a welcoming loving,  
kind and caring spirit. Along with that we’ve witnessed a warm, happy atmosphere  

and it’s all been demonstrated within such a lovely bright and clean facility”   

Stewart and Cherylyn Mansley  
FAMILY MEMBER

“Thank you for the care and kindness shown to me, making my stay in respite pleasurable.  
Each and every one helped to brighten each day with encouragement and a smile. I appreciate you all.”  

Pauline Andrews 
RESPITE RESIDENT

“Thank you so much for making every day at work for the past four years feel like home.  
I’ve learnt so much from all of you.’  

Dolly Phiri  
PAST EMPLOYEE

“ Thank you for your caring and kind assistance on Monday evening when I was involved in a motorbike 
accident in front of your facility. Thank you for making me comfortable until an ambulance arrived.”  

Mark Skogrold  
COMMUNITY MEMBER

“I am writing to you to commend an establishment that you have in your district.  
Recently there has been numerous articles published and many telecasts as to the  

declining state of age care and the nursing homes that provide this care.  
There are never any publications regarding the good stories and the Hawkesbury  

district is fortunate to have one of the good stories. Fitzgerald Aged Care at Windsor is an  
outstanding organisation that I have had the pleasure of looking after my mother who suffers from 

dementia and has been in their care for the past couple of years. Recently my father has  
had to be admitted to this establishment. This is a stressful time for all concerned however the 

professional approach from Fitzgerald and staff has made this a seamless arrangement.  
If there were more nursing home receiving good press, that Fitzgerald so thoroughly deserve,  

it would assist in setting the standard. Remember our parents look after us for a long time  
and Fitzgerald you can be assured that your parents are looked after with dignity that they deserve.”  

Greg Wilson, Mooloolaba  
FAMILY MEMBER (PUBLISHED HAWKESBURY GAZETTE 30TH MAY 2018)

“We would like to thank you all so much for the wonderful care you took of Val.  
From the moment she arrived, all of our family were comforted to know she was in such good hands. 

You are all incredibly kind and caring and it was much appreciated.”  

Schofield Family  
FAMILY MEMBERS

Testimonials
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