Minutes
Relatives Meeting

Monday, 4™ February, 2019
1.00 pm

1 Welcome

2 Present
Tina Van Dorresteyn, Melinda Clark, Kathryn Boswell, Bruce Boswell, Linda Bowen, Judith
Ghantous, Anna Whitney and Shelley Whalan.

3 Apologies

4 Minutes from August meeting - Passed by Melinda Clark. Seconded by Tina Van Dorresteyn.

5 Business Arising
Nil

6 Management Update - Anna Whitney
6.1 Clinical Supervisor - Anna infroduced Gita Wagle who commenced the position on
the 7 January. Gita has been a casual Registered Nurse since February 2018 so she
already knows our residents and our facility well. Her email address will be added to
the minutes for reference.

6.2 Royal Commission: We have completed and lodged our submission. They required
information dating back 5 years. The submission was 11 pages long. Relatives are able
to go to the website and make their own submission.

6.3 Funding Changes: As a small not-for-profit facility, in the last six months we have
experienced the serious and negative impact of Government changes to the Aged
Care funding. Over the same period of time there has been an unexpected number of
deaths of residents, many long-term and high care. The combination of these factors
has left Fitzgerald with deficit monthly results for the past five months and a projected
full-year deficit of approaching $500,000 if nothing is done. Together with the Board we
are working to develop strategies to manage these financial difficulties, improve our
financial position and maintain resident safety and wellbeing. Susan Templeman,
Federal Member for Macquarie, visited the facility to hear our concerns regarding
funding. Susan was very sympathetic and gave us the names of the people to contact
and she left enlightened as to how the cuts were being made. Hopefully something
changes before further jobs go.

6.4 Unusual Rashes: Several residents are experiencing a rash, each rash is different and
there seems to be no common denominator between the residents. Each resident is
responding to different treatments. If you any concerns please see Gita.
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Administration Update - Shelley Whalan

7.1

7.2

7.3

Rotary Donation: We approached Rotary Windsor for a Donation towards the
purchase of much needed specialised shower chairs that cost $2,500 each. Rotary
hosted a Bunnings Barbecue at McGraths Hill on the 23 of December. All monies
raised to go to Fitzgerald. $1,400 was raised on the day and then at the next Rotary
Meeting they decided to add to the takings and donate the balance to purchase
one chair. So we received a donation of $2,500 in total.

Rotary Volunteers: Rotary are forming a database of community service
organisations that can benefit with funding from our activities. The intention is have
them help with our activities and get paid for their efforts. An example is they
recently managed the gate at the caravan show that was held at Hawkesbury
showground. They had 42 shifts to fill but was only able to fill 28 with their members so
was forced to look elsewhere for assistance. That assistance came from several
community service organisations and they were well reimbursed for their efforts. They
get alot of requests to do this sort of work but sometimes reject the opportunity
because they sometimes cannot raise enough personnel. This event was the catalyst
for the new plan. The other two Rotary Clubs have similar problems. They have the
ability through their contacts to generate more opportunities to raise funds.

Being on the database has no obligations but it gives the opportunity to raise extra
funding if we can occasionally provide manpower.

Volunteers Needed: We are currently looking for volunteers to do room visits,
delivering morning tea and afternoon tea and stopping for a chat as you go. Also to
transport resident to shopping and social events. If fransporting residents we do
require that we have a copy of your license and car insurance. Please see Vicki if
you can help.

Maintenance Update - Not Available

Lifestyle Update — Not Available

Nil

Kitchen Update - Not Available

General Business

Next Meeting

Monday, 1st April, 2019 at 6.00 pm

Meeting Closed

1.45PM

Email Contacts:

GENERAL EMAIL: admin@fitzgeracf.com.au Or alternatively

Anna Whitney — manager@fitzgeraldacf.com.au
Shelley Whalan — accounts@fitzgeraldacf.com.au
Gita Wagle — clinical@fitzgeraldacf.com.au
Cathy Ansley/Santi Biswas - kitchen@fitzgeraldacf.com.au

Grant Handley - maintenance@fitzgeraldacf.com.au
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